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Figure 3 
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Figure 4a 



Activation 



enter triggering information (idea, thought, problem,solution) 



Expansion 



Intelligent agent logs the information into the creative space 



Intelligent agent searches selected sources and collects related information 



Intelligent agent generates a focus/challenge statement 
related to the information 



Intelligent agent characterizes the entered information 
and generates a random recombination 



Intelligent agent selectively distributes information to designated recipients 
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Interactive intervention for the evaluation of 
the ideas relative to the existing system with reference 
to selected resources and through personal interaction 
with the creative space 



Interactive intervention for evaluating the 
integration of the ideas with the existing system 
with reference to selected resources and 
through personal interaction with the creative space 



User selects ideas for 
detailed evaluation 
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Eval uati on/Transformation 



Supporting 
Services, 

Facilitators, 
Experts, 
& 

Technical & 
Customer 

Service 
Personnel 



User directs the intelligent agent to collect 
Information from selected resources, and to 
distribute the information to designated recipients 



Interactive analysis of information gathered, review 
of assumptions, facts, and implications relative to the 

ideas with reference to selected resources and 
through personal interaction with the creative space 



Script or facilitated intervention guides solution shaping 
and refinement, including assessment of relevance, 
impact, touch-point, and strategic reach/range 



User directs the intelligent agent to evaluate/prioritize 
the ideas relative to user designated constraints 



Interactive assessment of strengths and weaknesses with 
reference to selected resources and through 
personal interaction with the creative space 



User selects an idea and directs the intelligent 
agent to generate and distributes a planning 
template for the selected idea 
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Figure 4d 
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Interactive completion of planning templates, with 
reference to selected resources and through personal 
interaction with the creative space 



User directs the intelligent agent to generate and 
distribute project management related information and 
to activate designated reporting options 



Interactive idea review and refinement, with reference to 
selected resources and through personal interaction with 
the creative space and completion of planning template 



User directs the intelligent agent to generate a project 
Calendar, set a follow-up communication schedule 
and to distribute to designated recipients 
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Interactive evaluation of project progress 



